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The reviewing lawyer should complete this form at the beginning of each stage of preparation. A new form should be completed for each new stage of preparation.

	Defendant name(s)
	     

	
	
	

	Operation name
	     
	CBDU reference no.
	     

	
	
	

	Name of Case Auditor
	     
	Stage no.
	     

	
	Date
	

	Stage Plan start date
	     
	

	

	Stage Plan end date
	     
	

	

	Date Stage Plan agreed with Counsel
	     
	

	

	

	Date Stage Plan sent to Case Auditor
	     
	

	

	Review date
	     
	

	

	In addition to maintaining regular stage plans, Counsel should keep full and detailed work records of all work undertaken. An Excel spreadsheet template available from the CPS can be used for this purpose.


	Item of work
	Pages of relevant material
	Name of Counsel/HCA
	Agreed hours allowed
	Hours done
(to be completed by Counsel at the end of stage)
	Target date for work to be completed


	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	

	Name of Counsel/HCA
	Total no. of hours per Counsel
	

	
	
	

	
	
	

	
	
	

	

	Comments

	

	

	Signature (Reviewing Lawyer)
	     
	Date
	     

	

	Name:
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