
Offer and Acceptance

Intermediary engagement and payment process Overview

Matching Service process

Engagement and Payment process

New 
end-user

Experienced
end-user

End-user
Emails Request 

for Service 
details to 
Matching

Service including 
budget & 

payment details

Matching
Service

Identify and contact 
potential

Intermediary to 
establish availability 

and suitability

Matching
Service

Produce and send via 
secure email

the combined Letter of
Engagement/Request 

for Service to the 
potential Intermediary for 

consideration

Intermediary
accepts the 

offer from the 
End-user

Intermediary
declines the 

offer from the 
End-user

The 
Intermediary 
receives and 
considers the 

End-Users 
offer 

(LoE/RfS)

Intermediary 
and End-user 

agree plan 
and timetable

Note: Using secure email for all email exchanges

Police

CPS

Defence

Others

Courts

Force sign-off

Area sign-off

Court sign-off

Defence pay

Other organisations pay

Defence pays

CPS Finance pays

Force pays

Note: The Matching Service send the LoE/RfS to 
the Intermediary on behalf of the End-User

Version 4.0 May 2009


	Intermediary engagement and payment process Overview

