
Extract Border Command Allocation Criteria 

Level 1 work (most straightforward) will be handled by a designated CPS 
Area office. 

Level 2 work will be handled by a designated Complex Casework Unit local 
to where the offence is being investigated. 

Level 3 work (the most complex) will be handled by the Organised Crime 
Division. 

Area 

Generally, Areas will handle most of the Level 1 immigration and cross 
border crime work, including the importation of drugs, firearms, offensive 
weapons and other restricted/prohibited items, passport and immigration 
offences at the border and inland immigration crime. 

Complex Casework Unit (“CCU”) 

CCUs will handle most of the Level 2 immigration and cross border crime 
work, including organised crime groups involved in the trafficking of 
drugs, firearms and people. The cases will usually have one or more of 
the following characteristics: 

• Human facilitation/trafficking; 
• Serious drugs offences, usually involving the importation of large 

quantities of drugs; 
• Importation of large quantities of firearms; 
• Organised manufacture or sale of forged or stolen documents for 

use in immigration crime; 
• Organised immigration cases, including bogus colleges and sham 

marriage arrangements; 
• Serious and complex money laundering offences; 
• Investigations focussed on local, targeted criminals; 
• Complex restraint and confiscation issues; 
• Cases requiring significant foreign enquiries and overseas liaison; 
• Extensive or complex disclosure issues; 
• Cases involving corruption or public/professional misconduct. 

Organised Crime Division (“OCD”) 

OCD will be responsible for matters arising out of investigations, 
conducted by UKBA, which are linked to a current NCA operation. In 
addition, the Heads of CCUs may refer a UKBA investigation to the 
Director of OCD, with a request that OCD assume responsibility for it, if 
the complexity, sensitivity and national scope of the operation mean that 
OCD is best placed to deal with the case.   



The cases will usually have one of the following characteristics: 

• National co-ordination is required 
• OCD’s specialist knowledge is required 


