How does ABC measure work ? - this Chart outlines the steps in building an ABC
Timing or Cost

Define the process to be measured.
1 . . .
Fix start and finish points
Determine appropriate Volume Count(s)
2
For CPS equals - No of defendants finalised

v

Flowchart the whole process as simply and & |Observation of processes
3 clearly as possible ﬁ & |Procedure manuals
USE |+ |Best practise handbooks
& |Discussion with competent staff
+ Y& |Guides / bulletins / policy docs
Break the work down into small elements or
tasks
4
Allocate each element or task to a specific
5 staff grade / level
Time each element or task >* PADS-Data -
Y |Analytical estimates
6 USE |+ |Observation or Activity sampling
& |Self record logs
* & |Comparative estimates
Analsye samples of completed case files Frequencies of key actions eg Number of court
Analyée any available management records hearings, occurrence of conferences, Bail applications,
7 orstatistical data items of correspondence, Number of defendants etc

Analyse any IT based case file information etc

If required - lower level detail eg number of words on
a letter or document or average number of pages of
evidence to be examined
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v

Apply ALLOWANCES

v

* Total up Task times

9 * Apply Frequencies

* Add Allowances

* Show Timings for each Staff Level

REST ALLOWANCE
A standard 5% added to Task element times

INDIRECT WORK ALLOWANCE

A variable, grade specific % allowance to cover
interruptions and occasional activity which is work
related but difficult to anticipate or schedule

D C B2 Bl A2

Al

Produces an

10 ACTIVITY TIME

Apply appropriate VOLUME COUNTS to the final

11 ABC Times ie Number of defendant finalisations

for different case outcomes, to calculate total
minutes required for caseload

Apply

ABSENCE FACTOR

Calculate and add in

13 TRAVEL TIME POSTS

including Absence

Apply
14 AVERAGE PAYROLL COSTS

by staff level

MANAGEMENT ALLOWANCE
A variable % allowance allocated to Level D
prosecutors, B2 and B1 managers, based on the
numbers of staff

USE PERFORMANCE INDICATOR DATA

Annual Leave

Sick Leave

Training

Public & Privilege Holidays

Allow for

X % % %

As per annual TRAVEL TIME Questionnaire

The Final product -

15 ACTIVITY COSTS
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