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	Category of case

	Provide a brief summary of the type of case e.g. historic case involving grooming of six-year-old girl by mother’s boyfriend or rape of drunken student by suspect she met earlier that night in a club



	     

	

	Defendant(s):
	     
	URN:
	     

	

	Allocated lawyer
	     
	Caseworker:
	     

	

	Investigating officer:
	     
	

	

	Case outcome

	 FORMCHECKBOX 

No further action

	 FORMCHECKBOX 

Discontinued (distinguish between cases charged following the threshold and full code tests)

	 FORMCHECKBOX 

JOA/JDA

	 FORMCHECKBOX 

Guilty after trial

	 FORMCHECKBOX 

Not guilty after trial

	 FORMCHECKBOX 

Guilty plea
	 FORMCHECKBOX 

Charge reduced

	

	If unsuccessful provide main reason (if known)

	     

	

	Prosecution team working

	1.
Full and early consultation is required by Recommendation 8 of Without Consent. CPS rape specialists should be adding value by advising early in the investigation. The police should not contact CPS for the first time seeking a charging decision following an investigation lasting weeks/ months


Was there full and early consultation between the investigating officer and rape specialist prosecutor?

Take into account: date of alleged offence(s), date of complaint, date of arrest, date advice sought, available admissible evidence


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

	Use this column to comment on quality, good practice & aspects for improvement
     

	
	

	2.
If the case involves complex or unusual issues it might be appropriate to instruct counsel at an early stage including pre-charge. Trial advocates should be instructed at least 14 days before the Plea and Case Management Hearing in cases that are likely to be contested in accordance with the CPS/Bar Framework of Principles for Prosecution Advocates in the Crown Court. An advocate who is instructed after the PCMH should be given details of the PCMH and actions thereafter. Areas should ensure there are arrangements to record when advocate is instructed

Was the trial advocate instructed at an appropriate stage?



Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 

	     

	
	

	3.
As part of the trend towards working together to build better cases experts such as forensic physicians and forensic scientists should always be provided with copies of all the evidence to achieve maximum benefit from their expertise. Prosecutors are encouraged to participate in devising the forensic strategy and discuss issues with the forensic scientist


Were any expert witnesses provided with full details of the evidence and consulted appropriately?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 


	     

	
	

	4.
CPS Policy for prosecuting cases of rape states that specialist prosecutors will work closely with the police to ensure that all possible avenues of evidence are explored. Without Consent commented favourably on examples of a team approach to case building


Was there a team approach to case building?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 

	     

	
	

	Pre-charge decision making
	

	5.
It is imperative that all evidential videos are watched by the rape specialist and an assessment of content and quality recorded.  Viewing the video provides an opportunity to assess the witness and may suggest the need for special measures

Did the prosecutor view witness’ video interviews and adequately record their impressions of the witness, quality of the interview, admissibility and any other relevant issues?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 

	     

	
	

	6.
When a complainant has consumed significant quantities of alcohol it is important to consider capacity to consent before proceeding to consider the issue of consent. Establishing capacity to consent may require additional evidence


Did the prosecutor fully consider issues of capacity and consent if appropriate?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 

	     

	
	

	7.
Did the prosecutor record full reasons for the decision to charge including an analysis of the evidence weighing up the strengths and weaknesses?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 

	     

	
	

	
	

	8.
Following recommendation 11 of Without Consent a rape checklist has been circulated to address all relevant issues at the advice stage. A detailed action plan adds value to the prosecution


Did the prosecutor consider all the relevant evidential factors contained in the Rape Advice/Review Checklist and ensure all avenues of evidence were explored by providing a detailed action plan?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

	     

	
	

	9.
Did the prosecutor record which of the threshold or full code tests was applied and was the choice of test appropriate?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

	     

	
	

	10.
If the prosecutor applied the threshold test was there evidence of the full code test being applied as soon as reasonably practicable, taking account of progress in the investigation?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 

	     

	
	

	11. Charges should reflect the level of criminality and provide the court with sufficient sentencing powers without overloading the indictment

Did the prosecutor identify suitable charges on which to proceed and provide appropriate guidance on acceptability of pleas, where appropriate?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 

	     

	
	

	12. Decisions to NFA or proceed on a lesser charge should not be taken prematurely without exploring further action to overcome difficulties and deficiencies. The advice should contain sufficient detail to enable the police to explain to the victim why the case is not proceeding or the charge has been reduced

Was any decision to NFA or proceed on a lesser charge taken at the correct stage and supported by a fully reasoned explanation?

Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 

	     

	
	

	Further review decisions
	

	13. Cases should be continually reviewed and all reviews, whether leading to action or not, recorded to provide evidence that the case is being prosecuted effectively

Were further decisions made as appropriate and full supporting reasons recorded?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 

	     

	
	

	14. Discontinuing a rape case requires a full explanation and consideration of what action might strengthen the case. The opinion of a second specialist must always be sought

Was any decision to discontinue taken at the correct stage and supported by a fully reasoned explanation?

Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 

	     

	
	

	Unused material
	

	15. Failing to identify third party material at an early stage jeopardises the strength of the case, risks ineffective trials and could reduce victims’ confidence in the Criminal Justice system

Were requests for third party material made at a suitably early stage and preferably prior to charging?

Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 

	     

	
	

	16. Unused material should be reviewed in accordance with the disclosure manual.  Reasons for decisions should be endorsed on the MG6C and D and the DRS updated appropriately

Were the MG6C and D correctly reviewed and endorsed?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 

	     

	
	

	Instructions to counsel
	

	17. Instructions should be comprehensive and provide a full assessment of the evidence and issues highlighting any strengths and weaknesses. They should include clear guidance on acceptability of pleas

Did instructions to counsel contain a full analysis of the evidence and (where appropriate) guidance on the acceptability of pleas?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 

	     

	
	

	Counsel
	

	18. The 2002 report recommended that clear instructions are given to prosecuting advocates to challenge seemingly irrelevant questioning and tackle inappropriate cross-examination about previous sexual experience. The Instructions for Prosecuting Advocates require them to be robust in dealing with applications under S. 41

If a S. 41 application was made did counsel deal with it appropriately?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 

	     

	
	

	Victim/Witness issues
	

	19. Applications should accord with Criminal Procedure Rules Part 29.  Failure to do so may result in witnesses not receiving special measures to which they should be entitled

Was any special measures application timely and appropriate?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 

	     

	
	

	20. DCV letters should contain an accurate explanation of the decision and offer a meeting. The tone should be appropriate for the recipient

Was the quality of any DCV letter satisfactory?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 

	     

	

	The following section can be used to gather information for feedback to the police

	The police investigation

	21
Was an EEK used?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 

	     

	
	

	
	

	22.
Are there any issues in relation to the forensic examination (include timeliness/ location/ quality)?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 

	     

	
	

	23.
Was the quality of the witnesses’ video interviews/statements satisfactory (include technical as well as content issues)?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

	     

	
	

	24.
Was the quality of the defendant’s interview satisfactory?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 

	     

	
	

	25.
Was any action plan followed up in a timely fashion?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 

	     

	
	

	26.
Was a VPS provided and was it of satisfactory quality and timely?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 

	     

	
	

	27.
Was there early and appropriate consideration of witnesses’ needs?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 

	     

	

	This section requires expressions of opinion based on the answers to questions 1-27 and any other relevant factors

	28.
Answer only if case was unsuccessful

Is there anything the police or CPS could have done that might have led to a successful outcome? (please specify)

Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 

	     

	
	

	29.
Answer only if case was successful

Is there anything significant done by the police or CPS that may have contributed to the successful outcome? (please specify)

Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 

	     

	
	

	30.
In all the circumstances was this case handled appropriately by CPS?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 
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