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	Defendant(s):
	     
	URN:
	     

	

	Reviewing lawyer
	     
	Advocate:
	     

	

	Caseworker
	     
	

	

	Case outcome
	     

	

	1.
Was the case flagged on CMS as a rape case?

Yes   FORMCHECKBOX 

No   FORMCHECKBOX 


	

	2a.
Recommendation 9 of Without Consent says CCPs should ensure that one specialist prosecutor is involved 
in, and accountable for, a rape prosecution from beginning to end. Yes indicates continuity of decision 
making by one allocated rape specialist but does not preclude other prosecutors having some involvement 
in the case

	

	
Apart from any CPS Direct lawyer, was the file allocated to an Area rape specialist?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 


	

	2b.
Was the allocated lawyer accountable for the case from beginning to end?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 


	

	3a.
CPS Policy for prosecuting cases of rape requires that where a specialist rape prosecutor decides to drop 
or substantially reduce the charge the case will be referred to a second specialist before the decision is 
made

	

	
If there was a decision to drop, reduce or NFA a rape charge was this supported by a second specialist?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 




	

	3b.
Requires an answer only if the response to 3a is yes. The endorsement should be recorded on CMS to 
justify a yes response

	

	
Was the file endorsed by a second named specialist with their opinion?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 


	

	4a
CPS Policy requires that where a decision is taken not to proceed after charge or to reduce the charge the 
victim will be informed in writing of the decision with reasons. A letter is also needed where there is 
insufficient evidence to charge following receipt of a full evidential report, other than where the advice is 
given in the course of a discussion with the investigating officer

	

	.
If there was a decision to drop, NFA or reduce a rape charge was a DCV letter sent?

Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 


	


	4b.
Requires an answer only if the response to 4a is yes. The Code of practice for victims of crime provides for 
an enhanced level of service to victims of sexual offences and requires the victim to be notified within one 
working day

	

	
Was it sent within one day?

Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 


	

	4c.
Requires an answer only if the response to 4a is yes. CPS Policy for prosecuting cases of rape and the 
Code of practice for victims of crime require that the letter offers the victim a meeting with the prosecutor

	
Did it offer a meeting?

Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 


	

	5.
Recording of pre-charge decisions on CMS is essential to provide colleagues with consistent access to 
case decisions and to enable monitoring to take place

	

	
Is a MG3 recorded on CMS?

Yes   FORMCHECKBOX 

No   FORMCHECKBOX 


	

	6.
Unless the evidential report provided by the police is trial-ready there should always be an Action Plan 
contained within the designated section of the MG3/ MG3A

	

	
Is there an action plan with MG3?

Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 


	


	7.
The recording of initial decisions on CMS is essential to provide colleagues with consistent access to case 
decisions and to enable monitoring to take place. A reference to an MG3 containing an initial decision 
justifies a yes response

	

	
Is an initial review recorded on CMS?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 


	


	8.
There should be some narrative recorded to justify a yes response. (A tick in a box is not sufficient). A 
response to this question does not require any consideration of the quality of the decision taken

	

	
Is a full file review recorded on CMS?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 


	


	9.
Recommendation 10 of Without Consent states that CCPs should ensure that a conference with trial 
counsel takes place in every rape case

	

	
Was there a conference with the advocate?

Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 


	


	10.
The 2002 thematic inspection report suggested that the lawyer in the case or trial counsel should be 
required to attend the plea and directions hearing in all cases of rape.  Recommendation 12 of Without 
Consent states that CCPs should ensure continuity of counsel throughout the case

	

	
Did instructed advocate attend the PCMH?

Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 


	


	11.
CPS Policy for prosecuting cases of rape states that efforts will be made, wherever possible, for the same 
prosecuting advocate to deal with the case throughout. Recommendation 12 of Without Consent states that 
CCPs should ensure continuity of counsel throughout the case

	

	
Did instructed advocate prosecute the trial?

Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 


	


	12.
Recommendation 10 of Without Consent states that CCPs should ensure that a conference with the officer 
in the case takes place in every rape case

	

	
Did the IO take part in the conference?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 


	


	13.
Recommendation 6 of Without Consent states the CPS should ensure that the forensic physician is always 
included in the conference with the prosecutor, counsel and the officer in the case unless there are 
particular reasons for not doing so

	

	
If the forensic physician did not take part in the conference were the reasons recorded?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 


	


	14.
Recommendation 6 of Without Consent states the CPS should ensure that the forensic physician is always 
called as a live witness in a trial unless there are considered reasons for not doing so

	

	
If the forensic physician was not called as a witness at trial were the reasons why recorded?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 


	


	15.
Practice guidance is set out in Early Special Measures Meetings between the Police and the CPS and 
Meetings between the CPS and Vulnerable or Intimidated witnesses. The introduction of S.27 YJCEA will 
make such discussions essential

	

	
Was an early special measures meeting held with the police?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 


	


	16.
See guidance to question 15 for information on the relevant practice guidance. Without Consent revealed 
very few meetings took place. Good practice would include coordinating the meeting with a court 
familiarisation visit and case conference if local circumstances allow

	

	
Was a special measures meeting held with the witness?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 


	


	17.
CPS guidelines on delivery of The Prosecutors’ Pledge direct the prosecutor to ensure the court is aware of 
any representation made by a victim through a victim personal statement that might suggest a suitable or 
appropriate ancillary order. CPS Instructions for prosecuting advocates direct where there is a victim 
statement any relevant matters are brought to the court’s attention. The revised guidelines by the Attorney 
General on the acceptance of pleas require the prosecutor to identify any victim impact statement. To justify 
a Yes response the VPS must have been served on the defence and the court

	

	
Was a VPS provided?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 


	


	18.
The 2002 thematic inspection report recommended a standard paragraph in instructions to counsel 
requesting a written report in any rape case which results in an acquittal. This is confirmed in the CPS 
instructions for prosecuting advocates which require advocates to provide the CPS with written reasons in 
any rape case that ends in an acquittal

	

	
If the case was unsuccessful did the trial advocate submit a written report?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 


	

	19.
Recommendation 12 of Without Consent states that the caseworker in the case should attend court 
throughout the trial

	

	
Did the caseworker attend the trial?


Yes   FORMCHECKBOX 

No   FORMCHECKBOX 

N/A   FORMCHECKBOX 


	Completed forms should be sent to your Area Rape Coordinator
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