Job Description

	Job Title:
	Senior Crown Advocate
	Reports To:
	District Crown Prosecutor / Assistant District Crown Prosecutor / Head of Complex Casework Unit

	Department /Division:
	Area / Policy Directorate / 
Central Casework Divisions /Complex Casework Unit / Fraud Prosecution Service
	Date Completed:
	July 2007

	Pay Range:
	Senior Crown Advocate 
	Career Family:
	Prosecution Process


	Role Purpose

	To analyse, review, prepare and present a wide range of the more serious cases in the Crown Court and the Court of Appeal, including as lead advocate. Senior Crown Advocates will be expected to maintain an up-to-date knowledge of all criminal offences, including those in the gravest category, and to deal with a high volume of serious casework.


	Area of Accountability
	Accountabilities

	Managing and Working with Others
	To deal effectively and persuasively with a wide range of people, both within and outside the Service, as part of a multi-skilled team and on an individual basis in order to ensure effective and successful prosecution of cases.

Demonstrating tact and diplomacy, to develop and maintain good working relationships with all parties in the criminal justice system. 

To take lead responsibility for a team of CPS staff preparing for trial in a range of complex and sensitive cases.

To assist in the development, supervision and training of other prosecutors, Designated Caseworkers and Caseworkers handling a range of complex and sensitive casework by sharing their expertise. 

	Legal Advice
	To analyse, review, prepare and prosecute a wide range of cases including complex and sensitive cases which can include those referred to the three Central Casework Divisions (Organised Crime, Special Crime and Counter Terrorism).
To advise investigations and undertake Crown Court and Court of Appeal advocacy in relation to the above cases.


	Area of Accountability
	Accountabilities

	Communication and Negotiation
	To demonstrate a high level of oral and written communication skills in all matters relating to the prosecution of cases, in particular the ability to distil and explain complexities in non-legal language as well as explain decisions to judges, defence lawyers and the police. 

To play a leading role in influencing and securing the confidence of the police including specialist police units, the Independent Police Complaints Commission (IPCC) and the Health and Safety Executive (HSE).
To demonstrate high levels of advocacy, media handling and communication with communities in relation to cases for which they are accountable so as to maintain public confidence in the prosecution process. 

To represent the CPS, both internally and externally, at casework conferences.
To assist Policy Advisors within HQ Policy Directorate during the creation and formulation of criminal justice policy, where appropriate, by commenting upon the impact of legislative and other changes to criminal law and procedures

	Planning and Organising
	To analyse, plan and assess their own workload, prioritising and judging the relative importance of certain tasks in order to ensure the successful prosecution of cases. 

Taking account of the needs of others, particularly victims and witnesses, to draw up and ensure the implementation of casework plans in respect of the management and control of work that has been referred to external counsel.
To constantly monitor and assess the effectiveness of casework plans in relation to the team preparing for trial, anticipating potential problems and outcomes and re-prioritising and re-distributing duties / tasks as necessary. 
To develop new approaches to their work that are acceptable both to the Service and the wider CJS, demonstrating sound understanding of police and court practice and procedure.


	Area of Accountability
	Accountabilities

	Advocacy, Reasoning and Decision Making
	Undertake Crown Court and Court of Appeal advocacy in relation to a range of complex and sensitive cases (which can include those referred to the three Central Casework Divisions) as Lead Advocate or Junior.

The ability to make decisions quickly in court on a range of matters regarding the prosecution of cases (including the assessment of cases not previously reviewed by the job holder or with which the job holder is otherwise unfamiliar). 

In consultation with the CCP or Principal Crown Advocate, where appropriate, decide on the best way to proceed with a case (e.g. whether a prosecution should proceed or be discontinued, which witnesses should be used and what evidence adduced in higher court cases, what representations to make in respect of mode of trial), exercising discretion on the processing of casework, within existing practice and precedent.
To interpret and apply legislation and precedent; to evaluate and assess evidence; and to exercise judgment with regards to the potential successful outcome of a case.  

To research law and procedures as deemed necessary in order to establish the best solution and its implications.


	Supervisory Responsibility

	No direct line management, but will oversee other prosecutors and caseworkers when leading a team preparing for trial


	Financial Responsibility

	Determination of an appropriate level of fees for Counsel.

	Decision Making Authority

	Deciding the best way to prosecute cases and deal with the full range of cases encountered in the higher courts.

Control and manage all matters relating to the selection and monitoring of external counsel, including defining the role that counsel will play in the prosecution.

Determining timescales for the delivery of work from counsel.

Ensuring that Case Management Plans are adhered to and that work is delivered within the agreed time frame.


	Key Contacts

	Internal:

District Crown Prosecutor
Head of Complex Casework Unit

Crown Prosecutors

Senior Crown Prosecutors

Crown Advocates

Caseworkers


	External:

Police

Courts

Independent Police Complaints Commission (IPCC)

Health and Safety Executive (HSE)

Witness service

Defence Counsel

Victims/witnesses

Probation Service

Other CJS partners

Local community leaders and groups

The Media

Expert witnesses
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