Job Description

	Job Title:
	Principal Crown Advocate
	Reports To:
	Head of Central Casework Division (Organised Crime, Special Crime, Counter Terrorism) 

	Department /Division:
	Central Casework Divisions
	Date Completed:
	August 2007

	Pay Range:
	Principal Crown Advocate
	Career Family:
	Prosecution Process


	Role Purpose

	To provide the highest calibre specialist advocacy, in the most serious and complex cases, often as lead advocate. Principal Crown Advocates are expected to analyse, review, prepare and present these cases, which will include those referred to Complex Casework Units as well as to the Organised Crime Division, the Counter Terrorism Division and the Special Crime Division. They therefore require significant case management and strategy skills.


	Area of Accountability
	Accountabilities

	Managing and Working with Others
	To deal effectively and persuasively with a wide range of people, both within and outside the Service, as part of a multi-skilled team and on an individual basis in order to ensure effective and successful prosecution of cases.

Demonstrating tact and diplomacy, to develop and maintain good working relationships with all parties in the Criminal Justice System. 

To oversee a team of staff, preparing for trial in a range of complex and sensitive cases, providing legal advice to prosecutors and investigators and setting the direction of the case.
To assist in the development, supervision and training of specialist prosecutors, particularly in relation to advocacy, by sharing their expertise.  

	Legal Advice
	To provide where appropriate expert advice to investigators and Prosecutors on all complex legal aspects, including use of the new statutory legal powers, in order to maximise evidential opportunities and build strong cases from the outset.




	Area of Accountability
	Accountabilities

	Communication and Negotiation
	To demonstrate a high level of oral and written communication skills in all matters relating to the prosecution of cases, in particular the ability to distil and explain complexities in non-legal language as well as explain decisions to judges, defence lawyers and the police. 

To play a leading role in influencing and securing the confidence of the police including specialist police units, the Independent Police Complaints Commission (IPCC); the Health and Safety Executive (HSE) and SOCA;

To advise on media handling strategies with investigators, specialist prosecutors and Press Office personnel demonstrating high levels of media handling and communication with the target audience so as to maintain public confidence in the prosecution process. 

To represent the CPS, both internally and externally, at casework conferences.
To assist Policy Advisors within HQ Policy Directorate during the creation and formulation of national and international prosecution and criminal justice policy by commenting upon the impact of legislative and other changes to criminal law and procedures.

	Planning and Organising
	To analyse, plan and assess their own workload, prioritising and judging the relative importance of certain tasks in order to ensure the successful prosecution of cases. 

To play a leading role in case management plans and to monitor and assess their effectiveness on a regular basis in relation to the team preparing for trial, anticipating potential problems and outcomes and re-prioritising and re-distributing duties / tasks as necessary. 
To develop new approaches to their work that are acceptable both to the Service and the wider CJS, demonstrating sound understanding of police and court practice and procedure.

	Advocacy, Reasoning and Decision Making
	To provide advocacy in Serious Organised Crime Agency (SOCA) and specialist squad type cases as leading, junior or sole counsel at the interlocutory, trial and appeal stages.

To advise whether there is sufficient evidence to mount prosecutions and to determine the best way to present cases.

The ability to make decisions quickly in court on a range of matters regarding the prosecution of cases (including the assessment of cases not previously reviewed by the job holder or with which the job holder is otherwise unfamiliar); to act as secondary reviewer in relation to decisions made by specialist prosecutors. 

To interpret and apply legislation and precedent; to evaluate and assess evidence; and to exercise judgment with regards to the potential successful outcome of a case.  
To demonstrate an expertise of relevant legal specialisms (such as covert police approaches, asset recovery, cross border international crime) and to determine when and how to apply this knowledge effectively throughout the prosecution process.


	Supervisory Responsibility

	No direct line management, but will oversee a team of Prosecutors and Caseworkers when preparing for trial.

To mentor and coach a number of specialist Prosecutors on an on-going basis in all aspects of advocacy.


	Financial Responsibility

	None

	Decision Making Authority

	Deciding the best way to prosecute cases and deal with the full range of cases encountered in the higher courts.

Setting case management plans and determining advocacy strategy.



	Key Contacts

	Internal:

Head of Central Casework Divisions (Organised Crime, Special Crime, Counter Terrorism)

Unit Heads

Crown Prosecutors
Senior Crown Prosecutors
Crown Advocates

Senior Crown Advocates

Caseworkers


	External:

Police

Serious Organised Crime Agency

Courts

Independent Police Complaints Commission (IPCC)

Health and Safety Executive (HSE)
Witness service

Defence Counsel
Victims/witnesses

Probation Service

Other CJS partners

Local community leaders and groups

The Media

Expert Witness
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