Job Description

	Job Title:
	Senior Witness Care Unit Manager
	Reports to:
	Assistant District Crown Prosecutor

	Department /Division:
	Area
	Date completed:
	December 2006

	Pay Range:
	B3
	Career Family:
	Prosecution Process Management


	Role Purpose

	To provide the overall management of the multi-agency Witness Care Unit.  The key purpose of the role is to ensure that the Witness Care Units comply with the day to day delivery of the minimum requirements of No Witness, No Justice.


	Area of Accountability
	Accountabilities

	Leadership
	Provide leadership and have responsibility for the general management of the Unit to ensure delivery of the minimum requirements of No Witness, No Justice. 

Lead, motivate, develop and coach staff to promote good team work.

Create a clear vision for the operation of the Unit. 

	Working with others/teamwork 
	Liaise with Unit Heads, Lawyers, Police Inspectors and front line Police Officers on particularly sensitive victim and witness issues and difficulties.

Attend the Local Criminal Justice Board Victims and Witnesses Task Group meetings and other meetings, as required.  Prepare associated reports relating to victim and witness care issues, ensuring that accurate information is communicated to relevant departments/agencies.

Develop and maintain links with Victim Support and the Witness Service to establish victim and witness issues and needs to improve the attendance of victims and witnesses at court and their confidence when giving evidence.

Undertake project work on behalf of the Local Criminal Justice Board, as required.

	Planning & Organising
	Translate national requirements for victims and witnesses into local objectives, set appropriate targets and ensure regular review.

Identify and understand local and national initiatives and anticipate the effects on future business needs.

Identify problems and issues facing the delivery of the minimum requirements and implement plans to address these problems.

Identify future additional funding needs and put together appropriate business cases. 

	Achieving Results
	Monitor case progression in respect of victim and witness availability and attendance, identify problems and liaise with CJS agencies to reduce the number of ineffective and cracked trials. 

Develop, maintain and analyse performance information to ensure compliance with the Victims’ Code of Practice, local Victims and Witnesses Protocol and the minimum requirements of No Witness, No Justice.
Develop, maintain and review systems and processes to ensure that the Unit remains efficient and effective. 

Review performance information to identify reasons for levels of performance and to identify best practice and areas for improvement to deliver an efficient and effective witness care operation.

	Diversity Awareness & Management
	Build and maintain relationships within the local community in order to gain a better understanding of community needs. 

Arrange stakeholder and community consultation events and use the feedback obtained to help continuously improve the business processes within the Witness Care Unit.

Manage specialist or particularly sensitive victim and witness issues in order to ensure their attendance at court.


	Supervisory Responsibility

	Day to day line management of four Witness Care Team Leaders

Approximately  40 Witness Care Officers


	Financial Authority

	Sign-off pre-trial financial assistance for the victims and witnesses (e.g. travel expenses)


	Decision Making Authority

	Key performance targets in partnership with Area Business Manager.

Resource allocation and management.

Monitoring and controlling expenditure within budget allocation in partnership with Area Business Manager. 

Responsible for continuous process improvements to ensure delivery of the minimum requirements of the No Witness, No Justice.


	Key Contacts

	Internal:
Caseworkers

Crown Prosecutors

Unit Team Leaders

Unit Heads

Area Business Manager

Chief Crown Prosecutor

Communications Officer


	External:

Magistrates’ and Crown Court Staff

Police

Defence Counsel or Solicitors

Prosecution victims and witnesses

Witness Service and Victim Support

Other voluntary organisations

Probation Service

Prison Service

Youth Offending Teams

The community
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